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1. Brief description of the initiative being evaluated (maximum ½ page) e.g., purpose, approach / 
activities, stakeholders, scope, etc.  

Not rated: The description will help us understand your responses to the other questions. 

‘Saathi Sanga Manka Kura’ (SSMK), or ‘Chatting with My Best Friend’ in English, is a radio program 

developed by youth-for-youth in Nepal. Initiated in 2001 with the support from UNICEF and managed for 

the past decade by Equal Access Nepal, SSMK has been producing and broadcasting weekly hour-long 

radio program episodes that provide youth life skills training on a variety of issues such as negotiating 

relationships, continuing education, protecting against HIV/AIDS, sexual and reproductive health, 

trafficking, and issues related to Nepal’s current peace process.  

This program has witnessed immense success evident through the 7.2 million loyal, weekly listeners, and 

more than 1,200 letters and 1,500-2,000 SMS text messages received each month. Consistently engaging 

more than 65% of the target audience of youth aged 10-24, SSMK has catalyzed over 1,200 self-formed 

and sustained youth listening and community action clubs in 65  out of the 75 districts of the country. 

This initiative continues to grow with ongoing SMS engagement, interactive web forums and online 

discussions. Independent assessment by AC Nielsen Nepal demonstrated that regular listeners engage in 

less risky behaviors, have increased self-esteem, and stay in school longer. Moreover, SSMK is directly 

responsible for many youth completing their education, launching income-generating ventures, and their 

improved health and emotional outcomes. SSMK was also included in the well-respected, rigorous Nepal 

Health Demographic Survey, which found SSMK as the most reliable source of information on 

HIV/AIDS and reproductive health in the country among youth. 

In 2013, SSMK performed a comprehensive evaluation of the radio program, which led to the launch of a 

new initiative to support local versions of SSMK radio in four minority languages of Maithili, Bhojpuri, 

Doteli and Khas-Nepali targeted at 15 marginalized districts of Nepal: Mugu, Dolpa, Humla, Jumla, 

Bajura, Bajhang, Achham, Kalikot, Baitadi, Doti, Mahottari, Rautahat, Saptari, Dhanusa, and Parsa. The 

local language SSMK radio programs aim to shed light on challenges faced by youth in rural areas with 

little to no access to reliable information. This initiative aims to utilize local version SSMK programming 

to equip rural youth with the knowledge and skills they need to participate in local and national level 

policy development.  
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2. Brief description of the evaluation (maximum ½ page)                                                                             
e.g., purpose, scope, stakeholder involvement, methods used). Please comment on the strengths 
and limitations of the methodology, and how ethical issues were addressed.  

Rated: Evaluation acceptability (5 points): We are looking for evidence that the evaluation 
design was appropriate given the types of decisions being made, that the data collection was 
systematic and unbiased, and that the evaluation was carried out in an ethical way. 

Equal Access applies Ethnographic Action Research (EAR) methods to assess and evaluate the impact of 

our multi-media and outreach projects through data-gathering with community based researchers, target 

audience feedback, and on-site visits.  EAR was developed as part of the “Assessing Communication for 

Social Change” project, which was a successful collaboration between Equal Access, Queensland 

University of Technology and the University of Adelaide, Australia.  

In 2013, SSMK conducted extensive research and data collection through utilizing EAR methods 

surveying youth within our target age range (10 – 24 years old). The evaluation included surveys and 

focus group interviews, which were conducted by community based researchers (CBRs), who are based 

in the rural communities. The surveys were designed to understand radio listenership trends, audience 

expectations, and level of interest in local version radio shows. The surveys and focus group discussions 

were performed by CBRs in collaboration with local SSMK listeners at their local schools and colleges. 

This helped strengthen the quality and quantity of survey results and interview sessions as they took 

place in a safe and trusting environment by CBRs that are locals as opposed to foreign evaluators that 

may cause intimidation.  

The findings from our surveys indicated that many listeners felt that 'central version' radio programs are 

not able to fully capture the spirit of the local communities, and also emphasized the language conflict. 

The programming in Nepali was cited as one of the key reasons why rural listeners didn't feel as 

connected to the central version radio program. Another key finding from our research and discussions 

with the target groups suggested that there was a great need to bridge the gap between local 

policymakers and youth. There was an expressed desire to use the radio show to bring the challenges 

facing youth in front of their local policymakers. Overall, the evaluation demonstrated that a majority of 

listeners felt that local version radio programs in minority languages would help represent community 

problems more accurately and also foster a sense of belongingness and ownership among rural youth 

towards SSMK. 

 

3. What difference did the evaluation make? (Maximum 1 page)                                                              e.g., 
describe changes, such as to programs, policies, systems, and/or organizations, that have followed from 
the evaluation, and the impact those changes had on people’s lives or on the environment.  

Rated: Impact (10 points): We are looking for evidence that: 1) the evaluation contributed to 
the changes, AND 2) that the changes had a meaningful (and predominantly positive) impact. 

Upon reviewing these findings, the SSMK team based in Kathmandu decided to launch local language 

versions of SSMK in 15 hard-to-reach districts of Nepal with the goal provide a platform for rural youth 

to be able to communicate their challenges with their policymakers.  

Since its inception, SSMK was produced from Kathmandu and covered national topics that were of 

concern to youth. However, the findings from the evaluations represented the need for a major 

programmatic and organizational shift towards local production. In order to support local production, 

SSMK’s skilled radio production team designed specialized radio trainings for 16 youth radio producers 

from 15 rural districts and trained them on how to produce a life skills-based engaging youth radio 
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program. The local producers were also trained on how to involve policymakers and conduct interviews 

in order to bring community concerns to the forefront and hold politicians more accountable towards 

meeting their needs.  

The evaluation has led to several positive impacts on SSMK’s listeners, the FM stations in the 15 rural 

districts that received production support, and the SSMK brand. The launch of locally-produced SSMK 

programs has received very positive reviews from the local communities. Given the importance of 

identity and local language among Nepal’s diverse demographic (102 ethnic groups and 122 languages), 

the findings from our evaluation and the launch of this initiative speak to a much greater issue of national 

significance in Nepal, especially at this time as they undergo political transition towards a federalist 

nation. After the production of 5 regional language radio programs in 15 rural districts, the listenership of 

the rural FM stations that broadcast SSMK episodes has increased drastically. More importantly, the 

participation of radio listeners has skyrocketed; not only are young people responding to their local FM 

stations’ polls and SMS discussions, but listeners have also started sending their comments and 

suggestions to improve the quality of SSMK’s local programs. Listeners of the local SSMK shows are 

equally invested in supporting their local FM producers to create quality programming that takes into 

account local context and regional languages.  

Furthermore, providing a media platform for rural communities to express their concerns on air in their 

mother tongue has created an increased sense of local ownership and responsibility not just among the 

local radio producers, but among the listeners as well. The local productions have helped strengthen 

relationships with various grassroots and policy-level organizations that play a key role in youth 

development in the rural communities. Radio producers and listeners now also have the opportunity to 

engage with their local representatives, which was previously not an option. The local SSMK programs 

are providing community-centric dialogue and discussion between local policymakers and youth, which is 

helping to create a greater sense of social cohesion, belongingness, and pride previously lacking among 

rural communities. 

In addition to creating a sense of local ownership, other notable impacts include the easing of taboos 

around issues related to sexual and reproductive health. The local version radio programs are able to 

discuss these topics on air for the very first time.  By incorporating life skills' training through a youth-

driven, non-judgmental, and sensitive approach, listeners are becoming equipped with crucial lifeskills 

they need to make informed and smart decisions about their future. For example, a 16 year old listener 

from Accham in the far-western region of Nepal shared with her local SSMK producers the impact their 

child marriage episode had on her family.  She shared, "My parents who are very conservative were 

forcing me to get married. I didn't know what to do. But one day when I was listening to radio program 

'Manauda Ka Kura' (SSMK’s local version in Acchameli language), the hosts began talking about the 

hazards of child marriage. I requested my parents to listen to the show and after listening to the radio 

show, they become aware for the first time about the realities of child marriage and decided to not force 

me into marriage. The local language radio show not only helped educate them, but also helped them to 

empathize with me!" 

Apart from the impact of the show on the listeners, the SSMK national (central) production has also 

benefited through the launch of local SSMK programming.  Listeners have reported feeling more 

connected to the central version of SSMK and feel a greater sense of belonging to a national youth 

dialogue. This has in turn helped grow SSMK’s listener base in many hard-to-reach areas and SSMK is 

building strong rapport in rural communities as a 'people centric' and ‘inclusive’ media platform that 

listens and responds to its listeners’ feedback. 

  

4. Why did this evaluation have the impact that it did? (Maximum 1 page)                                            
e.g., describe any aspects of the context, the organization, the stakeholders, or the evaluation 
that contributed to the evaluation’s impact.       
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Rated: Impact enablers (5 points): We are looking for your insights and reflections about factors 
that helped the evaluation to have more impact. 

 

The impact of this evaluation can be attributed to 1) the context of Nepal as it undergoes a political 

transition in which local identities and federalism are a key component and 2) the relationship and level 

of trust between the SSMK’s central production team and the local communities and producers. In light 

of the changing political scenario and the rapid debate of federalism on the basis of ethnicity, Nepal is 

undergoing a tectonic shift of ideologies and many factions of society are demanding recognition and 

representation based on local identities. A call for local language media has been a part of this shift, 

which has impacted the SSMK team to better understand their listeners’ preference for community-

centered radio programs that amplify local concerns. The shift in command of radio production from the 

Kathmandu to local communities represented not only an organizational shift from SSMK, but a 

philosophical shift towards empowering local radio producers and de-centralizing production content. 

This shift was also closely aligned with the current political and social call for 'inclusiveness' in the 

media, which strongly promotes regional language and local context-based media programming. Thus, 

making a programmatic shift to local production in conjunction with a national movement towards 

inclusive media strengthened the relevancy of our evaluation and provided a sense of urgency to respond 

to the evaluation’s findings.   

Secondly, the trust established between the stakeholders in the local communities and the SSMK’s 

central production team assisted the evaluators in collecting accurate feedback about SSMK’s radio 

episodes. Because the local SSMK listeners already had a relationship as long time listeners to SSMK, 

they were open to participating in the evaluation and recognized the value of providing honest responses. 

In addition, because the surveys were conducted by CBRs in their local schools and colleges, this helped 

elevate the level of trust and confidence in providing genuine feedback. Having a high turnout of surveys 

with valuable, honest input from youth listeners provided SSMK’s M&E team a rich pool of data to 

analyze. This in turn allowed the SSMK production team the opportunity to respond to their listeners’ 

feedback in manner that directly met their expressed needs. Because SSMK was able to establish a sense 

of trust and respect for local communities, local listeners felt a sense of ownership in improving the 

quality of the programming and in turn actively participated in the evaluation as they trusted that SSMK 

central production team would pay due diligence to their concerns. 

 

 


